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BUDGET CALENDAR

June 7th Commission approved FY23 budget calendar

October 18th Proposed budget presented

October 24th-28th Work Sessions as needed

November 1st Public Town Meeting

November 15th Adoption of the FY23 budget

January 1st FY23 Budget effective date



PRIOR YEAR BUDGET COMPARISON
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REVENUE HIGHLIGHTS

The FY2023 projected revenue utilizes the 
following increased assumptions:
Å2% digest growth in ad valorem taxes

Å3% increase over current 2022 projections in sales tax (LOST)

ÅReceived $900K more than budgeted in annual insurance 
premium tax

Å4.7% increase in electricity franchise fees



REVENUE HIGHLIGHTS

The following decreases in revenue, 
compared toFY2022, are reflected in the 
proposed budget:
ÅFund 541 Waste Management and 542 Garbage Collections 

balanced byreduction to operations to account for revenue 
shortages

Å$1.1M streetlight deficit absent an increased fee structure; 
3% increase estimated year over year

Å$2.2M General fund transfer to cover Transit operations 
after one time ARP transfer in 2022

Challenge:
ÅAugusta Fire Department capital needs (fire truck, fire 

apparatus, equipment)



EXPENDITURE HIGHLIGHTS
The following expenditures have been proposed in the FY23 
budget:

ÅAppropriate $750K from ARP for EESD demolitionprogram

ÅCreate a Grant Writer position in the Administrator's Office

ÅCountywide Compensation Study to analyze currentsalaries

ÅShift cemetery grounds maintenance to RCCI

ÅFire Station 3 staffing 

The below actions have been approved by the Commission:

Å$3.4M Retention salary increases of 3% FY22 and 3% FY23

Å$11M construction of a new correctional institution for RCCI

Å$6M construction of a consolidated Fleet Maintenance 
Facility

Å$6M renovation to Craig Houghton for Juvenile Court and 
Board of Elections

Å$16M Rail spur expansion at Corporate Park



RECAP OF FY22 BUDGET and FY23 Proposed Budget

Fund
FY2022 Budget

(Amended)
FY2023 Budget

(Proposed)
Variance Amount % Change

General $182,297,480 $189,350,120 $7,052,640 4%

Special Revenue $211,583,750 $162,928,040 - $48,655,710 -23%

Capital Project $242,783,600 $214,946,130 - $27,837,470 -11%

Debt Service $37,025,000 $36,920,060 - $104,940 0%

Enterprise $352,591,700 $397,891,970 $45,300,270 13%

Internal Service $52,668,360 $55,169,020 $2,500,660 5%

Trust & Agency $13,233,230 $13,302,090 $68,860 1%

Total $1,093,557,620 $1,071,800,120 $(21,757,500) -2%



QUESTIONS? 


